
 

EXECUTIVE COMMITTEE MEETING 
Monday, December 9, 2024 

11:30 a.m. – 12:30 p.m. 
ZOOM LINK:  https://zoom.us/j/93698756038 

 
Attendees: Brett Walker Chair, David Green Vic-Chair, 
Richard Edwards Treasurer, Jean Hébert Executive Director 

Absent:  

MINUTES 

1. Chair opening 
remarks. 

Brett welcomed everyone. The agenda for today is the following: 

 Next Year Budget 
 Membership renewal and invoicing 
 2025 Business Plan 
 Code of ethics 
 Bylaws 
 Next Members' Meeting 

 

 

2. Agenda 
approval. 

No addition.  
Approved. 

 

3. Minutes 
approval. 

The Minutes of the last Meeting were not part of the agenda and will 
be approved at the next meeting. 

 

4. Next Year 
Budget 

A budget forecast for 2025 was prepared by the ExecuƟve Director and 
the discussion by the CommiƩee Members was about clarificaƟons of 
the revenues related to acƟviƟes, increased revenue from the 
membership fees, and renewal. The CommiƩee agreed to present the 
budget to the members, with the caveat that the expense forecasted 
for the economic impact analysis must be approved by the members at 
the next meeƟng. The expected increase of revenue should help the 
AssociaƟon to achieve its goals and enhance efficiency for a beƩer 
value proposiƟon. 
The Treasurer menƟoned that revenue of interests is expected to be 
around $2,000, not $50.  
 
Everything else in the budget appears reasonable, including the 
remuneraƟon for the ED, provided that all members renew their 
memberships. The Chair pointed out that the $15,000 cost for the EIA 
must be approved by the members before moving forward.  

Please see the aƩached document for 2025 budget forecast.  

 



2025 Budget 
Plan.xlsx  

 
The proposed budget forecast has been unanimously approved, with 
the aforemenƟoned condiƟon and the expected membership renewal.   
 

5. Membership 
renewal and 
invoicing 

The Committee discussed the upcoming membership renewal and the 
potential for an increase due to the success of the out-of-country 
symposium in Portugal.  
 
They also discussed the new category for startup companies, which 
would require bylaw updates. 
 
The Treasurer will prepare the invoicing with the new approved fees 
for each category and send them all to the Executive Director. Once 
the out-of-country meeting in Switzerland is formally confirmed in 
writing, the ED will proceed with the invoicing and send it along with 
the 2025 Plan and the invitation to our next Members’ Meeting in 
January.  
 
The break down of the members’ fee is included in the Budget file.  
 

 

6. 2025 Business 
Plan (BP) 

The ED tabled (see the attached document) a proposed Business Plan 
for 2025. Specific dates will be added as it is possible. 

CATO - 2025 
PLAN.docx  

 
The presentation focussed on core roles in advocacy, sustainable 
tourism development, and visibility and networking. It was asked to 
add the rebranding of the Association to include "endorsed and 
trusted", and to develop a mission and vision statement, all for 
approval by the members, as well as a Code of ethics.  
 
The BP includes a commitment to send out six newsletters or one 
every two months, and a post on LinkedIn every two weeks.  
The ED also mentioned the need to assess professional development 
and training, the goal to grow membership and improve technology 
and the website. Another goal is about increasing representation on 
the board of directors.  
 

 Organizing Educational and Social Events 
 

 



It was suggested to organize educational and social partnership events, 
including webinars, with the idea of hosting an annual social gathering 
that features drinks and appetizers.  
 
David and Brett agreed that a social event would be a better time in 
June than August, as it avoids partner conferences and is before the 
vacation period. Richard suggested the third week of June, and 
everybody agreed.   
 
David proposed the idea of partnering with tourist boards to sponsor 
events, with the aim of promoting their countries. 
The focus in 2025 must be on one event in Switzerland, and then one 
in the Spring of 2026 in a sunny destination such as Brazil who has 
repeatedly express interest to host an out-of-country meeting for 
CATO members.  
 
Members of the Committee are asked to provide any additional 
comments on the business plan by the end of this week.  Then, at the 
appropriate time as previously discussed, the BP will be sent to 
members for their review and approval at the members’ meeting in 
January. 
 

7. Code of ethics A proposed code of ethics has been tabled by the ED. The Committee 
members to take a closer look at and provide comments by Friday, 
December 13th. 

Code of ethics - 
DRAFT 2.docx  

 

8. Bylaws Jean is working on a revised version that will be sent shortly. Following 
approval by the executive committee, it will then be submitted at the 
members’ meeting for approval. 

 

9. Next Members' 
Meeting 

It was decided to hold the members’ meeting on January 14, 2025, at 3 
PM.   
 
At the meeting, or through a survey, the ED proposed to add a 
discussion around the TICO plan to implement individual registration 
for all travel sellers. The invitation will include a copy of the 2025 
budget, the business plan, the proposed code of ethics and the 
proposed revised bylaws. 

 

   
10. Next meeting No mention.  

 


