CATES:

Canadian Association of Tour Operators

December 12, 2023

Hon. Todd McCarthy, MPP

Minister of Public and Business Service Delivery
College Park 5% Flr., 777 Bay St.

Toronto, ON M7A 2J3

Dear Minister McCarthy,

The purpose of this letter is to request a meeting to discuss the Funding Framework and Fee Review of the
Travel Industry Council of Ontario (TICO), as well as the Compensation Fund. The recent "value-for-money"
audit report released by the Office of the Auditor General of Ontario has made it necessary to conduct a
comprehensive review of the current travel industry environment and align our regulation accordingly.

Our Association (CATO) would like to have the opportunity to present our views to you and your team
before you make any decisions about the next steps. A few officials from our Association (CATO) will be
accompanying me.

As you know, the Canadian Association of Tour Operators (CATO) is a not-for-profit organization
representing highly respected tour operators in the travel industry. CATO’s members include organizations
offering tour programs and travel packages originating from Canada to international destinations, trans-
border as well as inbound to Canada and intra-Canada. Before the pandemic (2019) the industry generated
more than $6 Billion in revenue, employed more than 4,700 full-time employees, 73% of whom were
women, and contributed over $150 Million in direct federal and provincial taxes. The total economic output
in terms of direct and indirect employment is $6,126M. Total full-time jobs: 17,695. We have once again
commissioned BDO to undertake an economic impact assessment of our members based for YE 2023 to
provide an up-to-date picture of our economic trends.

The purpose of our meeting is to share our views on the critical Fee Review, where both ACTA (Association
of Travel Agencies and Travel Advisors) and CATO are advocating for a new funding model that will create a
level playing field for Ontario's travel and tourism businesses and offer genuine protection to consumers.
We have voiced our concerns for so long for a better and more equitable future for the travel industry.
Unfortunately, no significant positive changes have been proposed, and the industry is now faced with
additional administrative and financial responsibilities.

ACTA and CATO have long been calling for and how we think that a Regulator should be the “right size” to
match the industry they are regulating. A Regulator should not be expanding its mandate, and have the
increased financial burden constantly borne on the back of its Registrants.



We have been advocating for many years for a legislated consumer “insurance protection” paid by and for
the benefit of the travellers. This is the best option for Ontario consumers as well as the industry based
here in Ontario. It would ensure a right-sized Compensation Fund and real and valued consumer protection
for Ontarians. If the Ontario Travel Industry Compensation Fund cannot be “fixed”, then the Fund should be
eliminated. The TICO Consumer Compensation Fund model, as it is structured today, is outdated and
unsustainable for Ontario’s travel industry in a global travel market, creating a disadvantage for Ontario
travel companies making them uncompetitive and becomes burdensome and costly for local businesses.

Along with our industry partner ACTA, CATO has urged the government of Ontario to enable Ontario travel
businesses to be more competitive and to let them operate in an environment that shows that Ontario is
“open for business”. Failure to act will continue to put Ontario travel companies at a disadvantage and will
jeopardize jobs in an extremely competitive industry with increasingly smaller margins.

We look forward to the opportunity to share our perspectives with you before you make any final decisions
regarding the important next steps. We believe that we are at a turning point, paving the way for a new era
of prosperity in the travel industry with positive changes. Therefore, we kindly request you to meet with us
at your earliest convenience.

We are confident that we can work together successfully in the best interests of the Ontario travel industry
and consumers.

Best‘_rege rds,
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Brett Walker
CATO Chair

c.c. Jean Hébert
CATO Executive Director



